
Montessori School of McLean

Parent Association 

By-Laws

(enacted as of June 8, 2009)

Article I

Name

This organization will be known as the Montessori School of McLean (“MSM”) Parent Association (the “PA”).

Article II 
Purpose

The purpose of the PA is to foster MSM community involvement by encouraging and promoting volunteerism, welcoming new families into the MSM community, facilitating communication between MSM and its parents and teachers, assisting with fundraising initiatives, supporting MSM’s educational programs, and organizing events for MSM families and parents.

Article III 
PA Membership, Voting and PA Meetings

All parents and guardians of students currently enrolled at MSM will be members of the PA with one vote per member.  PA meetings will be held at least twice during the year and more often as desired at the call of a majority of the PA officers or by any five members.  

Seven days notice will be given for each PA meeting, other than a meeting to amend these By-Laws as described in Article VIII.  A quorum at a PA meeting will be at least ten members present at that meeting.  A majority vote of the members attending the PA meeting is needed to approve any matters before the association, other than amendment to these By-Laws as described in Article VIII.

Article IV
Officers, Duties and PA Board Elections

The PA will be governed by the following officers (the “PA Board”).

President 

The President is responsible for setting the goals for the year and for general management of the PA.  The President will preside at all PA membership meetings.  Prior to each MSM Board of Directors meeting, if practicable, the President will provide the MSM Board of Directors with a report of current PA activities and issues.

Vice President

The Vice President assists the President in the management of the PA .  In the absence of the President, the Vice President assumes the role of President. 

Secretary 

The Secretary is responsible for taking notes, keeping records, handling correspondence and drafting and finalizing the distribution of materials as well as the minutes of PA Board meetings, as requested by the PA Board.  The Secretary will keep the PA section of the MSM website up to date and also ensure that the minutes from each PA Board meeting are posted on the MSM website.  

Treasurer 

The Treasurer will maintain a bank account separate from other school accounts.  Funds can be withdrawn upon written approval of the Treasurer and one other PA Board member for expenses incurred by the PA.  The Treasurer will work with the PA Board to create an annual budget for the PA.  The Treasurer is responsible for maintaining the PA financial records.  The PA books will be open for inspection by the membership.

Officer Duties

All officers will perform the duties outlined in these Bylaws and those assigned from time to time at the discretion of the PA Board, including serving as a liaison between the PA and (i) the committee chairpersons or co-chairs and (ii) the room representatives from each classroom.

Any of these officer positions may be combined as the PA Board deems appropriate from year to year.  However, the PA Board must actively seek to fill vacancies so there are at least two officers in place at any point in time.  Each officer position may be held by one person or shared by two or more people, as the PA Board deems appropriate from year to year.

Upon the expiration of the term of office or in case of resignation, each officer will turn over to the PA President, without delay, all records, books, and other materials pertaining to the office.  The outgoing PA President will turn over all such materials to the incoming PA President.

PA Board Elections

PA members will meet in May or June to elect PA officers for the following school year.  Officers will assume their official duties on July 1st after their election and serve until June 30th of the following year, or until they are succeeded or they resign.

A vacancy occurring in any office will be filled for the unexpired term by a person elected by a majority of the PA Board vote. 
Article V

PA Board Meetings

The PA Board will meet at least two times a year at reasonable intervals and as necessary at the discretion of the PA Board.  A quorum at a PA Board meeting will be equal to one-third of the PA Board members.  A majority vote of the quorum will be needed to approve matters before the PA Board.

Article VI

Committees and Teacher Liaison

Committees
The PA Board may create committees as it deems necessary from year to year to promote the purposes and carry on the work of the PA.  The PA Board will select committees for the upcoming school year.  The list of committees will be confirmed at the Spring membership meeting based on membership interest.  The list of committees will be subject to change at the discretion of the PA Board.

The PA Board will appoint committee chairpersons or co-chairs to administer these committees.  Committee plans and proposals will be submitted to the PA Board and Head(s) of School for final approval.  Meetings of each committee may be held at the discretion of its respective members.  The PA President and Vice President will be ex-officio members of all committees.

Committee chairpersons or co-chairs will turn over to the PA President, without delay, all records, books and other materials pertaining to the committee when departing office or when the work of the committee is complete.

Teacher Liaison
The PA Board may select one or more MSM teachers, following the input and approval of such teachers, to serve as a liaison between the PA Board and the teaching staff.  The Teacher Liaison will facilitate communications between the PA Board and the teaching staff.

Article VII

Financial Matters

The PA will be provided operating funds from MSM’s budget.  The PA Board will prepare and submit a proposed operating budget request for PA activities to the Head(s) of School for consideration during the annual budget process.

The PA Board will also confer with the Head(s) of School to establish the annual PA fundraising goals and the proposed allocation of funds collected through PA fundraising and activity fees.  Presentation to MSM of items purchased or funds raised at PA sponsored activities may be made to MSM at the discretion of the PA Board.

Article VIII
Amendments
Amendments to these By-Laws can be made by a 2/3 majority of those voting at an official membership meeting for which two weeks notice has been given on intent to amend.


Page 4 of 4

